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To achieve this, we will:

- Maintain a lean, ISO 9001‐aligned Quality Management System tailored to our scale and customer
needs.

- Ensure traceability, full documentation, and accountability at every stage—from material sourcing
to delivery.

- Monitor key performance metrics, including on-time delivery (>95%), defect/rework rate (<2%), and
CAPA completion within 30 days.

- Conduct regular internal audits and annual management review to identify opportunities and
drive continual improvement.

- Hold all employees accountable for quality in their roles and provide training and resources to
maintain competence.

- Work with suppliers who adhere to our quality standards, including batch traceability and
transparency.
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LaminaCore Solutions is committed to providing reliable and high-quality
magnetic components and services that consistently meet or exceed customer
requirements.

This policy will be communicated to all staff and made available to customers
and other interested parties. It is reviewed annually during the January
management review and updated as required.
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